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[ Abstract] Taking a large urban village redevelopment project in Shanghai as a case study, this paper illustrates the integrated
application of collaborative management theories combined with digital tools through the construction and implementation
effectiveness of its information platform. Based on 3S technology, Building Information Modeling (BIM), and the Internet of Things

(IoT), an integrated, visualized, and shared regional information management platform has been developed, providing practical

experience that can be referenced for managing similar large and complex projects.
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